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Ready to improve your approach to
senior staff pay and reward?
One of the biggest Higher Education sector talking points in recent years
is the perceived lack of transparency around senior staff salaries and
bonuses. It attracts the wrong kind of attention from media, regulators,
staff and unions. And it raises questions of fairness, clarity and equality.
HE organisations are increasingly concerned about stemming the rising
pay bill for senior staff, whilst also ensuring they deliver the performance
their remuneration implies.

That’s why remuneration for senior staff has to remain affordable
and deliver the expectations required of professionals at this level.
The right remuneration strategy creates clarity and builds trust
amongst your key stakeholders. But achieving that is challenging –
and that’s where we can help.

“CEO reward practice has
reached a crisis point. It
needs to become evidencebased… and build on
sound enforceable policy to
encourage sustainable business
performance”
CIPD, 2015

ECC – the sector experts
As the UK leader in shaping and defining reward in Higher and
Further Education, we’ve already helped to create fair, transparent
and trusted pay structures for more than half a million people
across 150,000 roles. Our HERA and FEDRA tools are the most
widely used across the sector and, along with our consultancy
expertise, enable us to tailor senior staff solutions to meet your
needs, linking roles to UCEA pay categories where required.

How ECC can help to shape & define
reward for Senior Roles
By working with ECC to put an effective senior pay and reward
system in place, you will be able to attract and reward the
high calibre staff you need to shape and deliver strategic plans
effectively, while staying on top of your pay bill.
• You’ll have the right roles - we will help
you to shape and design roles that
meet your strategic objectives
• You’ll attract the best talent - we can
help you optimise recruitment and
selection practice to attract the best
talent on the market
• You’ll have the rewards package you
need - we will help you to design
your senior reward structure and
package, offering the ﬂexibility you
need to attract the best whilst also
being trustworthy, competitive and
transparent
Together, these will positively inﬂuence your culture, and improve
and cement your reputation.

“ECC worked with us to help implement performance review
and reward structures for senior roles which should help the
University to achieve its overall objectives and aspirations”
Professor Rama Thirunamachandran,
Vice-Chancellor & Principal
Canterbury Christ Church University
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1. Diagnostic
We don’t believe in a one-size-fits-all approach. We will work with
you to get to the heart of the particular senior pay issues that need
to be addressed, by:
• meeting with your Senior Management Team and/or HR
professionals to identify how you view the challenges and the
relevant strategic objectives that relate to senior roles; and
• analysing data on senior roles, working alongside your HR staff
and senior managers to identify how design and sizing of roles
can be improved and enhanced.

2. Design
We’ll work with you to design the best roles for your strategy and
organisation. When we’ve agreed the roles, we’ll help you develop
job descriptions and determine banding structures.
Our consultants have an excellent track record in the sector, and
our Senior Staff Framework enables you to link the roles to UCEA
pay categories, as well as National Standards for Leadership and
Management.
“Companies should pay attention to…
the design of their jobs, not just executive
remuneration arrangements”
LSE Business Review

3. Performance & Development
We’ll help you define the performance you want to encourage,
and we’ll design behavioural indicators to embed that
performance in senior roles so that they deliver your organisational
strategy and values.
This will equip you to recruit, induct and review senior staff so
their rewards packages are matched to future performance
and development. If you wish, we can use our sector-leading
competencies-based framework to develop approaches perfectly
tailored for your senior roles. But we can also work seamlessly with
other frameworks you have in place or want to use too.

4. Reward Strategy
We’ll help you develop a reward strategy that’s robust, transparent
and equal. We take account of:
•

Organisational requirements, linking strategy to roles and
reward

•

Individual performance and behavioural competencies to
develop appropriate incentives or bonuses

•

Market pay levels, using data from providers such as UCEA
and Capita, to give you competitive advantage

•

Your organisation’s culture, values and needs
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5. Implementation & Review
We’ll help you pilot, test, and implement the project outcomes.
We’ll deliver quality training, and audit staff communication and
engagement activities.
Finally, we’ll review and evaluate the project with you, identifying
any amendments and learning points for the future, and ensuring
you are equipped to maintain and develop your approach to
senior staff pay and reward.

ECC Senior Pay & Reward Solutions
Each project is designed around your needs, but typically include
the following features:
• Initial scoping meetings to discuss and diagnose your needs
• Fully costed project plans offering different degrees of input
from us working alongside your own staff
• Regular contact and clear communications with your key staff
throughout the project
• Reports and briefings for your Senior Management Team
• Presentations and engagement workshops with senior
management and other key stakeholders where required
• Scoring and differentiation of roles, with diagnostic reports and
recommendations
• Quality assurance checking of data to ensure integrity and fair
differentiation of roles
• Design of the structure and mechanism for linking pay and
reward whilst taking account of market pay including UCEA
categories
• Job description and person specification advice to help you
successfully recruit, select and manage performance
• A behaviours-based approach to manage performance
expectations for roles and individuals – all linked to strategic
objectives

• Access to our own labour market data service to help inform
decisions
• A full review and revision of reward, remuneration and related
policies and procedures to reﬂect your new structure
• Tailoring of leadership and management frameworks where
they exist within your organisation to fit into your solution

Our ﬂexibility lets you choose the level of support you need, based
on your resources and objectives. And at the end of the project,
we’ll make sure you have the tools to ensure your structures
remain fit for the future.
“ECC turned around a great volume of information in a limited
timeframe. It’s been a very professional service, with the
Consultant team not hesitating to challenge the University to
ensure outputs were consistent and fair.”
Cathy Abu, Director of HR,
University of Bedfordshire

About ECC
We’re a not-for-profit consortium of 125 universities and colleges
from across the UK, and we’ve developed sector-leading products
based on role analysis methodology.
As well as covering the full breadth and depth of roles across
organisations, our approach is designed to ensure compliance
with diversity legislation.
Developing role analysis for your senior staff is critically important,
and it can be a challenge. We’re here to help you get it right.
To find out more, get in touch with your consultant or call us on
020 7430 8368.
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