Introducing ECC

About ECC
We’re the UK’s leader in shaping and defining reward in Higher
and Further Education.
As a not-for-profit consortium of more than 120 Higher and
Further Education organisations, we’ve helped to create fair,
transparent and trusted pay structures for more than half a million
people across 150,000 roles.
Our cost-effective role analysis products, consultancy and training
support have been uniquely developed by and for the sector and
our board is made up of member organisations.

10 member benefits
1. The sector’s leading role analysis tools
2. Your own dedicated consultant
3. Consultancy at no extra charge
4. Free places on training and networking events
5. Access to labour market data resources
6. Free publications
7. Free online resources
8. Online helpdesk
9. Tap into leading HR expertise with JiscMail
10. Preferential rates for key suppliers

Your exclusive member benefits
Your membership gives you a range of exclusive benefits created to
help you deliver excellence through people, performance and reward.

1. The sector’s leading role analysis tools
As a member you have exclusive access to the best tools available
to help you evaluate pay and reward. You can also use the
underlying competency framework for wider HR processes such as:
• Recruitment
• Development
• Talent management
Sector-leading schemes HERA (Higher Education Role Analysis)
and FEDRA (Further Education Development and Role
Analysis) have helped analyse more than 150,000 roles in 130
organisations, determining pay and grading structures for more
than half a million people over the last 15 years.
ECC Online, our unique web-based software tool, gives you
access to HERA or FEDRA with your own secure database. It also
lets you produce management information and supports other
processes such as:
•
•
•

Managing appeals and promotions
Recording HESA data
Providing HR metrics

2. Your own dedicated consultant
We build effective relationships with our members; offering a longterm, consistent and comprehensive service. You have a dedicated
consultant who’ll work closely with you to maximise the benefits of
your membership.
Our consultancy team provides expert guidance and advice,
problem solving, innovation, facilitation and training to help you
deliver business success. We’re experts in HR, people management
and organisational development in the public and private sectors.
Get your consultant’s details and find out more about our team’s
experience and background at www.ecc.ac.uk

3. Consultancy at no extra charge
As an ECC member you qualify for exclusive consultancy benefits.
In your first year, you get three days’ consultancy at no extra cost,
followed by one day a year - as well as extensive ad hoc support.
You’ll also pay less than a non-member for any additional
consultancy.
Your extra consultancy days are flexible - use them separately or
as part of a larger project, for example:
• supporting strategic HR, people management and
organisational development priorities
• reviewing and revising senior pay and reward frameworks
• guidance on creating generic role profiles
• verification and consistency checking of roles and role
analysis processes
• one-to-one training on ECC Online and customising the
system to support your processes
• training in role analysis for scoring and appeals panels
Speak to your consultant to find out more.

4. Free places on training and
networking events
ECC members get two complimentary places at all of our one-day
training and networking events, as well as our Annual Conference.
Member discounts also apply for additional places.
Events include:
Introduction to role analysis
This comprehensive training session is ideal for new members or if
you’re looking to refresh your role analysis process skills.
ECC Annual Conference
Focused on practical solutions to current challenges, our
conferences feature leading speakers and practitioners from
within and outside the sector, creating valuable opportunities for
members to exchange ideas with each other and the ECC team.
Northern Universities Reward Group
A long-established forum for member universities mainly from
the north of England. Members can exchange information and
experience, and keep up to date with emerging ideas on all
reward matters.

Pensions Universities Group
Members share information, ideas and news on pensions and
the sector.
Scottish FE Network Forum
Exclusive to Scottish members, this forum discusses and exchanges
FEDRA-related information and best practice.
South Eastern Reward Network
Our newest network shares information and solutions for member
universities in London and the south east, focusing on current and
future reward issues.
Find out more about our latest programme on our website, and
just get in touch to book your free places.

5. Access to labour market data resources
Having reliable, up-to-date salary information is vital to ensure
you’re paying appropriate market rates.
As an ECC member, you benefit from our partnership with survey
experts Capita. You’ll get exclusive access to labour market data
including:
• A free helpdesk where you can request bespoke pay and
labour market analysis
• Pay and labour market reports and commentary, featuring
focused analysis on current hot topics
• Access to an online library of 30 pay survey reports
• A secure website account with Capita Surveys and Research,
where you can access resources and reports.
Our exciting partnership with Capita is expanding, and more
services are being made available from 2017.
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6. Free publications
As a member you get access to all of our good practice guides
and publications at no extra cost. They’re packed with expert
advice and practical tips on using HERA and FEDRA, as well as
other HR topics.
Written by experienced professionals, they feature input from HR
and people management practitioners, as well as trade unions.
We send you a copy of every new document and you can
download more copies from our website.

7. Free online resources
Our website is a comprehensive source of information. The
Members’ Area offers instant access to good practice guides,
software user updates and key documents.
Of course, if you need help finding what you’re looking for, we’re
at the end of the phone or just an email away. Contact us directly
for support.

8. Online helpdesk
As a member you get exclusive access to our telephone and email
helpdesk for all ECC Online enquiries.
Our consultants work closely with helpdesk staff to provide the
support, meaning we can quickly resolve most support queries in
just one phone call or email.
You can email the helpdesk at
software@ecc.ac.uk or call us
on 020 7430 8368.

9. Tap into leading HR expertise
with JiscMail
The confidential JiscMail discussion group lets you share views,
post queries and get swift answers to practical problems by
speaking to professional HR peers in the sector.
There’s an archive of previously posted and answered questions,
and ECC members get exclusive use of the admin-ecc@jiscmail.
ac.uk email group.
Just go to www.jiscmail.ac.uk and log in with your usual JiscMail
password.

10. Preferential rates for key suppliers
We use the bulk purchasing power of more than 120 member
organisations to secure big discounts from leading HR support
services providers, including:
•
•
•
•
•

Beamans (equal pay reviews)
B3sixty (independent investigations and dispute resolution)
Capita and Towers Watson (employee engagement)
Global Academy Jobs (online recruitment advertising)
Stonefish and WCN (e-recruitment)

For a full list of member discounts, visit our website and log into
the Members’ Area.

Get in touch
To become a member organisation, renew your ECC Membership
or if there’s any more information you need, just get in touch.
Call us on 020 7430 8368 or email contactus@ecc.ac.uk

Educational Competencies Consortium
3 Gray’s Inn Square
London
WC1R 5AH
www.ecc.ac.uk
Tel: 020 7430 8368
Email: contactus@ecc.ac.uk
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