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Foreword from
the Chair

As the incoming Chair, I am delighted to
present members with an Annual Report
describing what has been yet another very
successful year for ECC, both financially
and in terms of high levels of service
delivery for members. I would like to thank
the outgoing Chair Julie Lloyd on behalf of
her fellow Directors and the members of the
Consortium for her leadership and work on
behalf of ECC.
This year we have continued to focus on
our core services, widening our training
offer to members, and establishing the
Southern Universities Reward Group.
During the year we ran a members’ survey,
the feedback from which was very positive;
though there were potential improvements
raised by members that we are already
responding to. We have reviewed the
member services and benefits offered, and
looking ahead we will continue to develop
our ECC Online software.

Graham Curling,
Chair, ECC.
October 2019

As well as our ongoing support for HE and
FE members, work has continued on the roll
out of FEDRA with Colleges Scotland for the
implementation of job evaluation across all
FE colleges in Scotland. We have our first
Independent School in membership and we
continue to work internationally with our
partners Universiti Sains Malaysia.
I commend our Annual Report to you, our
members, with the reassurance that the
ECC staff and Board remain committed to
delivering high-quality member services
and value for money.
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ECC is a not-for-profit consortium of organisations in the higher and
further education and related sectors.

Our Purpose is to enable our members to
achieve equality in pay and reward.
Our Vision is to be the leading role analysis
provider in the education sector.
Our Values:

Members come first
We are a consortium formed by the HE/FE
sector for the sector: our decisions and actions
are taken to benefit our membership and we are
committed to service excellence for our members.
Creating value through innovation
We anticipate sector challenges and changes,
and find practical ways of helping members and
partners respond to them.
Fairness and equality
Our approach to excellence through people,
performance and reward is founded on
fairness and equality.
Collaboration
We are a consortium and place great value on
working with and through others.
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ECC’s Objectives for 2018-19
We concentrated on delivering high volumes of member activity and service delivery:
consultancy, training and related member services.
We continued to make effective progress in the four areas of change within our 2016/21
strategy:
1.

Relationships and Collaboration
Being proactive in identifying, managing and generating value from our
communications, partnerships and collaboration.

2.

Market Development
Defining opportunities, evaluating viable options and developing work in those
markets most likely to enhance our overall member offering.

3.

Product and Service Development
Maintaining and developing our products and services so that we enable
member and client organisations to deliver excellence through people,
performance and reward.

4.

Technology and Innovation
Ensuring a technically sound product offering, and using technology and innovative
approaches to support ECC’s products, services and working practices.

In the following pages we detail the work carried out by the team to achieve these.
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Activities and Performance 2018-19
1. Member activity and service delivery
Maintaining member focus
ECC exists to develop and deliver the specialist services that our members need. We provide
a range of support to members to successfully implement HERA and FEDRA role analysis,
ensuring this underpins their broader HR activities.
This year we assessed member needs through:
• feedback from members attending our
November 2018 Annual Conference
• views expressed by members during the course
of our work throughout the year
• an extensive survey to listen to member needs
and gather views on our services
ECC had 128 members at 31 July 2018, with City of
Wolverhampton College, London and South East Colleges and Nottingham College joining;
and the European School of Osteopathy leaving the consortium.
ECC Online
ECC Online, our unique role analysis software, has now been ‘live’ for over four years,
and levels of usage remain very encouraging. The number of users registered on the
system continues to increase, and monitoring shows regular use of the system by over
90% of members.
There has been no system downtime within working hours, and any issues that do arise are
identified and dealt with promptly, typically within just a few hours.
The revised HERA/FEDRA competency frameworks now sit within ECC Online and underpin
the new Person/Role Specification report which is proving very popular with members.
A number of additional changes and refinements were made to ECC Online during the
year in response to member feedback.
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Inclusive consultancy
Members are entitled to a full day of consultancy input each year at no charge,
with new members receiving three days in their first year.
In 2018-19 we delivered 73 ‘inclusive’ days to 64 members within the year, slightly up
on the 68.5 days delivered to 65 members in 2017-18.
Members used their inclusive days for a mixture of training days or delivery of small
pieces of work, guidance or advice. Topics included role analysis implementation; HERA
and FEDRA training; scoring roles; reviewing role analysis procedures; developing job
description/person specification templates; verification of scoring to support small institutions
with few HR staff; and appeal hearing advice and verification.
Paid consultancy
Members’ uptake of paid consultancy days increased considerably in 2018-19 to our
highest-ever level. We delivered 140 days for 20 members (in 2017-18 this was 90.75
days for 21 members). This included two very large projects of 56 days and 29 days.
We also delivered 14.5 paid consultancy days for 7 non-member clients this year
(down from 23.5 days for 8 non-members in 2017-18).
Topics for paid consultancy included: assessment of job evaluation methodology and
guidance; evaluation of restructured/new roles in support of organisational structure;
implementation of HERA as the single role evaluation scheme; verification and scoring
of roles; senior pay projects; and process review and quality assurance.
ECC paid consultancy is often delivered as part of a larger project where we work
alongside member staff.
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ECC training and events
In 2018-19 we responded to member feedback and changing needs by introducing
a number of new training events which were all received positively.
During the year we ran:
• five Introduction to Role Analysis events
• three Streamlining Role Analysis Processes development days
• two Managing Age in the Workplace events
• one Pay/Labour Market Data development day
• various Webinars for system administrators.
All were rated as ‘excellent’ or ‘very good’, with 233 delegates from 78 members attending,
a considerable increase on previous years. Delegates attending the Introduction to Role
Analysis events tend to be new staff recruited into HR teams, or in a few cases Trades Union
representatives who are members of appeal panels. More experienced staff tend to frequent
our new events.

2016/17

2017/18

2018/19

0

75

150

Inclusive event delegates

Inclusive consultancy days

Annual Conference delegates

Paid consultancy days (members)

225

300
Paid consultancy
days (Non- Members

This chart demonstrates a considerable rise in the number of paid consultancy days in 201819 as well as significant increases in inclusive consultancy days and event delegate numbers.
As use of HERA and FEDRA has become embedded within routine processes for sizing roles,
there has been a gradual shift towards members requiring in-depth support to develop more
integrated uses of competencies in other aspects of people management practice.
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We also deliver in-house training for members. This works well where a member wishes
to send several team members to a training event or where HR teams wish to broaden the
capability of their team by training up more role analysts. Again, feedback from in-house
training is consistently ‘excellent’ or ‘very good’, with any concerns tending to reflect the
limitations of local training venues or administration.
A very successful ECC Annual Conference took place in November 2018, attracting 73
delegates from 39 member organisations. A full Conference report, with video interviews
of the keynote speakers, is available on our website.
Member networks
During the year we ran 7 networking events, which enable members to share and exchange
information, experience and keep up to date with best practice and emerging issues.
Our current networks include the Northern Universities Reward Group; Pensions Universities
Group; and Southern Universities Reward Group.
Labour market data service
In 2018-19 we commissioned Incomes Data Research (IDR) to provide our labour market
data service. Feedback from members on IDR has been extremely positive. IDR produced
77 reports at members requests, 8 Guidance and Research Reports and 8 Pay Settlement
Analysis Reports in 2018-19. All the reports are available to members’ in the members
area of the ECC website or via ECC Online.
Communications and branding
We continue to update our website, and to use social media to extend our reach and
maintain communications with members and partners. As well as a LinkedIn group for
members, our Twitter accounts @ecc_nicholas and @ecc_views feed through to the home
page of our website and ECC Online, and our occasional e-bulletin News You Can Use
keeps members up to date with issues and developments.
We take opportunities to build the consortium’s presence and reputation with members
and partners, through activities such as the 2018 Annual Conference and working alongside
sector partners through events, working groups and contributions to guidance.
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The quality of ECC’s relationship with members
On the whole ECC team members (Consultants and our central ECC office staff) enjoy
very positive relationships with members, with the majority of member organisations being
engaged in one way or another through service take-up or simply having queries answered.
We strongly believe that it is important that members feel able to ask questions and seek
further support where necessary.
The pie chart below represents an evaluation by the ECC team of the relationship between
individual member organisations and ECC.

Our evaluation shows that the majority of
contact is Consultant-driven, with limited
response (51%) these members tend to have
the expertise they need without external
intervention or have limited capability
at that time to react to new opportunities
or issues no matter how important. We
assess over a quarter of members (32%) as
consultant-driven and responsive where
they respond well to contact from ECC,
and generally welcome our team being
proactive in alerting them to current issues
and solutions. We often see paid and
inclusive consultancy resulting from these
relationships. We have 17% of members
who are Member-driven, so actively seek
support and guidance from ECC.

Member Engagement:
32%
51%

17%

Member driven
Consultant-driven, responsive
Consultant-driven, with limited response
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We feel that overall this approximate
50:30:20 split reflects a healthy position,
representing a maturity in the relationships
with our customer base and product use.
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Management and governance
Our planning, budgeting, risk management and performance systems are fully aligned,
enabling a simple but effective approach to managing our work.
Staff resourcing and roles were reviewed during the year, with a modest increase in
management and consultancy staffing hours to support the expansion of member services.
All ECC staff are focused on delivery of the best possible service to members, with objectives
and development plans in place for the team as a whole and for individual staff.
We continue to protect the interests and intellectual property of consortium members by
taking swift action to prevent non-member organisations using HERA/FEDRA materials.
For the sixth year running, prudent supplier management helped to avoid any rise in annual
membership fees.
ECC is a not-for-profit company limited by guarantee. It is governed by a Board of Directors
mainly comprising senior staff from member organisations, the majority of whom are from
HR backgrounds. Board meetings are well attended and we are grateful to our Board
Members, who give their time and expertise without payment to support the work of ECC.
A small honorarium is paid to the employer of the Executive Directors to compensate for
additional time spent on ECC business.
The Board has three sub-committees:
• Executive Committee
• Remuneration and Employment Committee
• Audit and Quality Assurance Committee
The Audit and Quality Assurance Committee oversees a risk management process that is
fully integrated with ongoing business planning and monitoring. Risks are assessed and
acted upon continuously, with a full risk register review every four months.
We exercise tight financial control to ensure that ECC operates within its budget and
continues to reduce operating and overhead costs where possible. We maintain reserves
for three reasons: potential liabilities should ECC cease operation, and the likelihood of this
occurring; provision for potential income shortfall or unexpected expenditure; provision for
short-term and long-term development.
Financial performance for this year is summarised in this report, and the annual accounts
are presented to the Annual General Meeting. A copy of the annual accounts can be found
in the back of this report. Members may also obtain a copy on request.
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2. Strategic Change
Relationships and Collaboration
This strand of our strategy is about being proactive in identifying, managing and generating
value from our communications, partnerships and collaboration.
We continued to deliver our communications strategy during the year, developing our suite of
product leaflets to clearly describe key services and member benefits.
We reviewed existing and potential sector partnerships, and made very good progress in
working more closely with key partners. Our approach is always to find common ground
and identify practical ways in which we might work together for the benefit of our members
and the sector as a whole. We very much value our relationships with all our suppliers and
partners, and note particularly positive and growing relationships during the year with:
••
••
••
••
••
••
••

Beamans
B3sixty
BUFDG
CIPD
Colleges Scotland
DCSL
Global Academy Jobs

••
••
••
••
••
••
••

HEaTED
HEFCE
Incomes Data Research
IUA
Leadership Foundation
PIPPA-USM
SES

••
••
••
••
••
••
••

Stonefish
TMS
Towers Watson
Trades Unions
UCEA
UHR
WCN

We hold regular liaison meetings with UCEA, and during the year we held meetings with the
Association of Colleges, Colleges Scotland, and a number of the key sector Trade Unions.
We anticipate further communications and joint working will follow.
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Market Development
We only work with new markets that strengthen rather than dilute our core work with
and for members.
We have continued to win business and members from FE in England, and we entered
into an agreement with Colleges Scotland last year for the roll out of FEDRA job evaluation
across all FE colleges in Scotland. This will be an important project, to be implemented
over the next few years.
Product and Service Development
This important strategic aim is to maintain and develop our products and services, enabling
organisations to deliver excellence through people, performance and reward.
During 2018-19 we completed a member consultation and feedback programme and are
now working in response to this.
We have introduced additional training and development offers for members covering a
range of topics, all of which are proving extremely popular. This year we have also delivered
more training and briefing sessions via the use of webinars or online meeting software,
making it easier for members to engage with us.
Technology and Innovation
This strategic aim focuses on ensuring that our services and products make best use of
technology and/or innovative approaches.
Further developments of our ECC Online software have been rolled out during the year to
enhance functionality and increase the security and safety of members data.
We are currently working with our developers on a design refresh and upgrade to the
“behind the scenes” technology.
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Board of Directors
We welcome Joanne Marshall who joined the Board on 1 August 2018.
A succession plan is in place to support the identification and appointment of new directors,
ensuring that the ECC Board continues to have the knowledge and skill set required to
provide effective governance.

Directors 2018-19
Julie Lloyd (Chair)
Graham Curling (Vice-Chair)
Alan Charnock
Stephen Coombe
Ian Hodson
Sarah Kilgour
Sanja Klindic
Joanne Marshall
(Chair of the NE UHR Group)
Linda Mortimer-Pine
Karen Nicol
David Williams
Stephen Willis

Liverpool John Moore University
Leeds Arts University
Independent Board Member
University of Manchester
University of Lincoln
Oxford University
Middlesex University
University of Bradford
University of Leeds
Heriot-Watt University
Independent Board Member
University of Hull

Julie Lloyd and Graham Curling were members of the Executive Committee.
Julie Lloyd, Linda Mortimer-Pine and David Williams were members
of the Remuneration and Employment Sub-group.
Graham Curling, Stephen Coombe and Karen Nicol were members
of the Audit and Quality Assurance Committee.
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Staff Team
ECC’s success relies on the efforts and expertise of its skilled and experienced team, and
we remain very grateful for the hard work of all our team members and the commitment
and flexibility they show to our members. The majority of staff work part-time and from
their homes. This provides great flexibility and enables ECC to keep overheads low whilst
ensuring effective coverage of member services across the UK. We reviewed our staff
resourcing and job roles during the year to enable us to deliver our 2016/21 strategy and
to improve our resilience in meeting future challenges.
Team members at 31 July 2019 are shown below.

Nicholas Johnston
Chief Executive

Kiva Falvey
Business and
Finance Manager

Laura Atkins
Business Support
Officer

Susanne Bradley
Member Engagement
& Reward Consultant

Kerry Bullen
Member Engagement
& Reward Consultant

Craig Paterson
Member Engagement
& Reward Consultant

Developing people, delivering results

Trudy Stedman
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& Reward Consultant
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Financial Summary
ECC publishes its annual accounts and the Auditor’s report as required by company
legislation. A copy of the report can be found at the back of this Annual Report for approval
at the AGM. Members can also obtain copies on request.

Income
The vast majority of ECC’s income comes from annual membership fees, with a small
amount of additional earned fee income from members and non-member clients. The annual
membership fee is largely used to recover supplier costs for software and support, and the
Labour Market Data service, as well as contributing to the costs of running the consortium
and additional member services.
The chart below shows the sources of income for the last three years

900,000
800,000
700,000
600,000
500,000
£
400,000
300,000
200,000
100,000
Income
2016-17
Non-Member Income
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Expenditure
We control operational costs tightly, so we can keep annual membership fees as low as
possible. The chart below shows that the majority of expenditure items relate directly to
member-facing activities: staffing, software hosting, and member services.

100
90
80
70
60
%

50
40
30
20
10
Expenditure
2016-17

2017-18

2018-19

Products (Software & LMD)

Employment Costs

Member Services

Administration
Research & Development
(Inc. ECC Online

Professional Fees

Travel & Meetings
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Financial outturn
Income and Expenditure Account
Total income for 2018-19 was £960,594
Total expenditure for 2018-19 was £907,997
The overall outturn resulted in a surplus of £52,597
The £52,597 surplus includes the deduction of interest received and similar income.
Why we keep reserves
ECC’s reserves at the 31 July 2019 stood at £505,213.
Our Reserves Policy is as follows:
ECC will maintain a cash balance determined by the Board, having considered at least once
per annum:
• Potential liabilities should ECC cease operating, and the likelihood of this occurring
It would be anticipated that should ECC need to cease operating it would be done in a
controlled manner. The costs of redundancy, USS liabilities, contracts and legal fees would
need to be considered and the costs relating to this would be in the region of £280,000.
• Provision for potential income shortfall or unexpected expenditure
ECC’s budgeted member income is less than its total expenditure. In order to make the
budget balance a considerable number of paid consultancy days need to be delivered.
As a not for profit consortium we aim to offer a variety of services which are delivered to
members at no additional cost. To reduce expenditure we would need to either reduce our
services and/or our employment costs and this would have an impact on the service we
provide to members. Based on the agreed budget for 2019-20 a realistic figure to hold in
relation to a shortfall or unexpected expenditure would be £100,000.
• Provision for short-term and long-term development. Our agreed development budget
for 2019-20 is £44,000. A figure of £200,000 would be reasonable for long-term
development, this would primarily relate to future development of ECC Online. The figure
for short and long-term development is £244,000.
The figures above will change year on year.
USS Pension Deficit
As a result of the introduction of Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the company has to recognise a liability
in its accounts for the contributions payable to its defined benefit pension scheme (to the extent
that they relate to the company’s share of the scheme’s deficit) and also to recognise the resulting
expense in profit and loss. The pension cost charge for the year has increased significantly with
the recognition of £57,582 for contributions to be made towards the USS scheme deficit as per
the funding plan agreement.
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The Future
We are proud to celebrate our 25th Anniversary in 2019. What began as an innovative
project sponsored by a small number of forward-thinking university HR practitioners evolved
into a company limited by guarantee with a unique sector-led role analysis product, HERA
(later joined by FEDRA for further education).
ECC is now well established as the leading provider of role analysis expertise in the HE
sector, with a fast-growing member and client base in FE, and in 2019/20 we will have our
first independent school member.
All involved in ECC today owe a huge debt of gratitude to the innovators and thought
leaders of 25 years ago, and we are delighted to welcome a number of them to our
November 2019 Annual Conference.
Policy and practice continues to change rapidly within both higher and further education.
Pay equality is also receiving increasing attention across the public and private sectors,
supported by mandatory gender pay gap reporting. Our core purpose remains critical to
addressing these issues.
Issues such as political change, Brexit, tuition fees, research funding, HE regulation,
internationalisation, and the drive for efficiency savings all continue to have a direct effect
on HR and management within our member organisations.
As a consortium of HE and FE organisations, our approach will be to continue to:
• work with our members to identify the right solutions to meet their changing needs
• provide the best value and services that we can
• identify opportunities to engage with new members
• explore ways to generate additional revenue from non-members
Our objectives for 2019-20 are:
Member activity and service delivery: consultancy, training and member services.
We will also continue to make progress in the four areas of strategic change within our
2016/21 strategy:
1.
2.
3.
4.

Relationships and Collaboration
Market Development
Product and Service Development
Technology and Innovation

During the year we will begin to prepare for a strategic review as we approach the end of
the 2016/21 strategy.
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Report of the Directors
The directors present their report with the financial statements of the company for the year
ended 31 July 2019.
Directors
The directors shown below have held office during the whole of the period from 1 August
2018 to the date of this report.
A Charnock
J Lloyd
L J Mortimer Pine
D G Williams
G L Curling
S P T Coombe
K A Nicol
I M Hodson
S Klindic
S J Kilgour
S G Willis
Other changes in directors holding office are as follows:
J M Marshall - appointed 1 August 2018
Going Concern
The directors have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the
going concern basis for accounting in preparing the annual financial statements.
Qualifying 3rd Party Indemnity Provisions
The company purchased insurance for liabilities incurred by its directors in carrying
out their duties.
Statement of Directors’ Responsibilities
The directors are responsible for preparing the Report of the Directors and the financial
statements in accordance with applicable law and regulations.
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Company law requires the directors to prepare financial statements for each financial year.
Under that law the directors have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law), including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’. Under company law the
directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the company and of the surplus or deficit of
the company for that period. In preparing these financial statements, the directors are
required to:
-

select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient
to show and explain the company’s transactions and disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
Statement As To Disclosure Of Information To Auditors
So far as the directors are aware, there is no relevant audit information (as defined
by Section 418 of the Companies Act 2006) of which the company’s auditors are
unaware, and each director has taken all the steps that he or she ought to have taken as a
director in order to make himself or herself aware of any relevant audit information and to
establish that the company’s auditors are aware of that information. This report has been
prepared in accordance with the provisions of Part 15 of the Companies Act 2006 relating
to small companies.
On Behalf of the Board:
................................................................
G L Curling - Director

Date: .............................................
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Report of the Independent Auditors to the
Members of Educational Competencies
Consortium Limited
Opinion
We have audited the financial statements of Educational Competencies Consortium
Limited (the ‘company’) for the year ended 31 July 2019 which comprise the Statement of
Comprehensive Income, Balance Sheet, Statement of Changes in Equity and Notes to the
Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the company’s affairs as at 31 July 2019 and of
its surplus for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditors’ responsibilities for the audit of the financial statements section of our
report. We are independent of the company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:
• the directors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or
• the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.
22
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Other information
The directors are responsible for the other information. The other information comprises the
information in the Report of the Directors, but does not include the financial statements and
our Report of the Auditors thereon.
Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in
this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Report of the Directors for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
• the Report of the Directors has been prepared in accordance with applicable
legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Report of the Directors.
We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of directors’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or
• the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Directors.
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Responsibilities of directors
As explained more fully in the Statement of Directors’ Responsibilities set out on page two, the
directors are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the directors determine
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to
liquidate the company or to cease operations, or have no realistic alternative but to do so.
Auditors’ responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
a Report of the Auditors that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities.
This description forms part of our Report of the Auditors.
Use of our report
This report is made solely to the company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the company’s members those matters we are required to state to them in a
Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.
Karen Borowski FCA (Senior Statutory Auditor)
for and on behalf of Revell Ward Limited
Chartered Accountants and Statutory Auditors
7th Floor
30 Market Street
Huddersfield
HD1 2HG
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Income Statement
Notes

31.7.19
£

31.7.18
£

TU R N O VE R

960,594

880,992

Cost of sales

317,182

246,807

G R O S S SU R PLU S

643,412

634,185

Administrative expenses

587,812

524,242

55,600

109,943

3,003

3,400

52,597

106,543

-

-

52,597

106,543

O P E R ATING SU R PLU S
Interest payable and similar expenses
S U R P LU S B E FO RE TA XATION
Tax on surplus

5

S U R P LU S FOR TH E FINA NCIAL YEAR
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Other Comprehensive Income
Notes
S U R P L U S FO R TH E FINA NC IAL Y EAR
O TH E R CO MPR E H E NSIVE INCOM E
TO TA L COMPRE H E NSIVE
I N C O M E FO R TH E YE A R
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31.7.19
£

31.7.18
£

52,597

106,543

-

-

52,597

106,543
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Balance Sheet - 31 July 2019
Notes
F I X E D A SSE TS
Intangible assets
Tangible assets

6
7

C U R R E NT A SSE TS
Debtors

8

Cash in hand
C R E D ITOR S
Amounts falling due
within one year

9

31.7.19
£

£

31.7.18
£

249,438
2,329
251,767

£
291,597
2,682
294,279

505,385

211,398

949,371

1,004,619

1,454,756

1,216,017

1,063,135

980,090

NE T CU R R E NT A SSE TS

391,621

235,927

TO TA L A SSE TS LE SS
C U R R E NT LIA B ILITIE S

643,388

530,206

138,175

77,590

505,213

452,616

12

47,000

47,000

12

108,213

55,616

12

350,000

350,000

505,213

452,616

P R O VI SIO NS FOR
L I AB I LITIE S

11

NE T ASSE TS
R E S E RVE S
Short term development
reserve
Long term development
reserve
Income and expenditure
account

The financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.
The financial statements were approved by the Board of Directors on .....................................
and were signed on its behalf by:

...............................................................
G L Curling - Director
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Statement of Changes in Equity
Short term
Long term
development development Total equity
reserve
reserve
£
£
£

Retained
earnings
£
Balance at 1 August 2017
Changes in equity
Total comprehensive income
Balance at 31 July 2018
Changes in equity
Total comprehensive income
Balance at 31 July 2019

28

346,073

-

-

346,073

3,927

47,000

55,616

106,543

350,000

47,000

55,616

452,616

-

-

52,597

52,597

350,000

47,000

108,213

505,213
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Notes to the Financial Statements
1. S TATU TORY INFOR MATION
Educational Competencies Consortium Limited is a private company, limited by guarantee, registered in England
and Wales. The company’s registered number and registered office address can be found on the Company
Information page.
The presentation currency of the financial statements is the Pound Sterling (£).

2. S TATE ME NT O F C O MPLIANCE
These financial statements have been prepared in accordance with Financial Reporting Standard 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” including the provisions
of Section 1A “Small Entities” and the Companies Act 2006.

3. A CC OU NTING POLIC IE S
Basis of preparing the financial statements
The financial statements have been prepared under the historical cost convention.
Turnover
Income, which is recognised on a receivable basis, arises from activities undertaken on behalf of
subscribing members.
Intangible assets
Research expenditure is written off to the profit and loss account in the year in which it is incurred. Development
expenditure is written off in the same way unless the directors are satisfied as to the technical, commercial and
financial viability of individual projects and can assess the outcome of the project with reasonable certainty.
In this situation, the expenditure is capitalised and amortised over the period during which the company is
expected to benefit.
Development costs		

- 10% on cost

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off the cost less estimated residual value
of each asset over its estimated useful life.
Plant and machinery etc

- 33% on cost

Pension costs and other post-retirement benefits
The institution participates in Universities Superannuation Scheme. The scheme is a hybrid pension scheme, providing
defined benefits (for all members), as well as defined contribution benefits. The assets of the scheme are held in
a separate trustee-administered fund. Because of the mutual nature of the scheme, the assets are not attributed to
individual institutions and a scheme-wide contribution rate is set. The institution is therefore exposed to actuarial risks
associated with other institutions’ employees and is unable to identify its share of the underlying assets and liabilities
of the scheme on a consistent and reasonable basis. As required by section 28 of FRS102 “Employee benefits”, the
institution therefore accounts for the scheme as if it were a wholly defined contribution scheme. As a result, the amount
charged to the profit and loss account represents the contributions payable to the scheme. Since the institution has
entered into an agreement (the Recovery Plan) that determines how each employer within the scheme will fund the
overall deficit, the institution recognises a liability for the contributions payable that arise from the agreement (to the
extent that they relate to the deficit) and therefore an expense is recognised.

4. E MPLOYE E S A ND DIRE CT ORS
The average number of employees during the year was 7 (2018 - 8).
No director received any remuneration from the company or had a beneficial interest in any contract with the
company. However, the company has been charged £3,000 (2018 - £3,000) by Liverpool John Moores University for
the services of Julie Lloyd, chair and director, and £3,000 (2018 - £3,000) by Leeds Arts University for the services of
Graham Curling, vice-chair and director.
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5. TAX ATIO N
Analysis of the tax charge
No liability to UK corporation tax arose for the year ended 31 July 2019 nor for the year ended 31 July 2018.
The company is a mutual trading company for tax purposes and only pays tax on investment income.

6. I N TA N G IB LE FIXE D A SSE TS
Other intangible assets
£

COST
At 1 August 2018 and 31 July 2019

421,587

AMO RTI SAT I ON
At 1 August 2018
Charge for year

129,990
42,159

At 31 July 2019

172,149

NE T BO OK VA L U E
At 31 July 2019
At 31 July 2018

249,438
291,597

Intangible fixed assets relate to the costs incurred in respect of the development of a new software package.
These costs have been capitalised in accordance with the company’s accounting policy and are being amortised
from July 2015 when the development stage was completed and the software came into use.

7. TANG IB LE FIXE D A SSE TS

COST
At 1 August 2018
Additions
Disposals

Plant and machinery etc
£
9,421
917
(580)

At 31 July 2019

9,758

D E P RE C I AT I ON
At 1 August 2018
Charge for year
Eliminated on disposal

6,739
1,270
(580)

At 31 July 2019

7,429

NE T BO OK VA L U E
At 31 July 2019
At 31 July 2018

2,329
2,682

8. D E B TOR S: A MO U NTS FA LLING DUE WIT HIN ONE YEAR

Trade debtors
UK corporation tax

30

31.7.19
£
490,078
15,307
505,385

31.7.18
£
201,352
10,046
211,398
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9. C R E DITOR S: A MO U NTS FALLING DUE WIT HIN ONE Y EAR

Trade creditors
Taxation and social security
Other creditors

31.7.19
£
14,914
173,560
874,661
1,063,135

31.7.18
£
25,153
153,249
801,688
980,090

10. L E ASING A G RE E ME NTS
Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year

31.7.19
£
4,728

31.7.18
£
4,613

11. P R OVISIONS FO R LIA B ILIT IES

Other provisions
Pension liability

Balance at 1 August 2018
Charge to pension costs
Interest charge
Balance at 31 July 2019

31.7.19
£
138,175

31.7.18
£
77,590
Pension liability
£
77,590
(57,582)
3,003
138,175

As described in note 3, the company participates in the USS pension scheme. The scheme is in deficit and a
funding plan was agreed in September 2019 for contributions to be made towards the deficit annually until 2034.
The company has to recognise its liabilities under this agreement and the relevant amounts are shown above.
The parameters used by the company in determining the amount of its liability are as follows:
Discount rate
Price inflation
Salary inflation
Changes in staffing levels

2019
3.29%
CPI 2.1%; RPI 2.8%
CPI in yr 1; CPI+1% in yr 2;
RPI+1% thereafter
No change

2018
3.87%
CPI 2.5% ; RPI 3.2%
CPI in yr 1; CPI+1% in yr 2;
RPI+1% thereafter
No change

12. R E SE R VE S
The company keeps the reserves policy under review and currently strives to achieve a general reserve of £250,000
which it sees as sufficient to cover potential liabilities should the company cease operating. £100,000 is also kept in
the event for potential income shortfall or unexpected expenditure. In addition to this, the company also sets aside
reserves for development to cover future software and other development in accordance with members’ needs,
company strategy and changes in technology. Development reserves will be built up to cover the expected spend over
the next four years, currently £277,000 of which £47,000 is short term. The target is to achieve the long term reserve
figure by 2023, although the amount and the date will be kept under review on an annual basis.

13. C OMPA NY STATU S
The company is a private company limited by guarantee and consequently does not have share capital. Clause 5 of
the Memorandum of Association provides that every member, as defined in the Articles of Association, is liable to
contribute a sum not exceeding £1 in the event of the company being wound up while they are a member or within
one year of ceasing to be a member.
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Detailed Income and Expenditure Account
Turnover
Subscriptions
Members’ services
Non-member consultancy income
Cost of sales
DCSL licence fees
Software development
LMD to IDR HSP
Members’ meetings
Training and consultancy
Amortisation of intangible fixed assets
Development costs

31.7.19
£
825,253
91,556
43,785

Carried forward
Finance costs
Interest on pension liability
NE T S U RPLU S

32

960,594

31.7.18
£
800,882
63,485
16,625

43,887
35,769
58,736
23,333
113,298

44,244
34,661
39,246
22,330
64,167

42,159

42,159

G R O S S SU R PLU S
Expenditure
Staff salaries and other personnel costs
Staff national insurance
Staff pension costs
Telecommunications
Printing and stationery
Bank charges
Insurance
Staff training and recruitment
Office and associated costs
Non-chargeable disbursements
Chair's honorarium
Product development
Professional and accountancy
Company meetings
Auditors’ remuneration
Depreciation on computers
Fixtures and fittings
Computer equipment
Profit/loss on sale of tangible fixed assets

£

317,182
643,412

314,808
40,549
113,279
7,783
3,764
339
5,012
8,805
18,722
4,192
6,000
5,561
28,258
26,109
3,420

331,631
36,385
38,805
8,056
2,616
404
4,652
8,434
18,059
2,924
6,000
5,825
31,966
24,557
3,290

712
558
(59)

102
536
-

587,812
55,600

£

880,992

246,807
634,185

524,242
109,943

3,003

3,400

52,597

106,543
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Developing people,
delivering results

For more information:
call
email
or visit

020 7430 8368
contactus@ecc.ac.uk
www.ecc.ac.uk

Follow us on Twitter @ecc_nicholas and @ecc_views

Educational Competencies Consortium
3 Gray’s Inn Square
London WC1R 5AH
Tel: +44 (0)20 7430 8368
www.ecc.ac.uk
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