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C: Product and Service Development (SW) D: Technology and Innovation (TS)

Our Vision is a sector 
that transforms people 

and organisational 
performance through 
developing, promoting 
and sharing learning 

and knowledge.
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(BAU not shown)

C3. Enhance training / 
consultancy delivery

D2. ECC Online 
Phase 2 
complete incl. 
new comp f’work

D3. Explore 
potential dovetail 
ECC Online and 
website

D4. Identify 
member needs 
re Phase 3

D5. ECC Online Phase 3

Values: 
Members come first. 

Creating value 
through Innovation.
Fairness & equality. 

Collaboration.

C1. Update 
scheme 
documents

C5. Maximise use 
of ECC Online

C4. Summarise 
benefits ECC 
Online

C6. Define 
total reward 
service

D1. Add existing comp 
framework to ECC Online

C2a. Update 
behavioural 
indicators in comp 
framework

C8. Define 
talent mgt 
consultancy 
offer

C7. Member 
consultation 
/ surveys

B4. Competitor 
& collaborator 
analysis

B1. Agree 
how to 
handle new 
market opps
short term

B5. Develop 
plan to 
assess new 
markets

B3. Review 
current pricing 
structure incl. 
financial viability

B6. Agree 
and deliver 
new markets 
plan

B2. Develop 
/ explore 
international 
opportunities

A5. Review how 
we exploit 
consortium 
power

A3. Develop 
communications 
strategy

A2. Implement current  
communications activity

A1. Rekindle / 
refocus and 
develop relations 
with sector bodies

A4. Implement 
communications 
activity

C2b. Guidance & 
support to apply 
comp framework


