ECC Strategy 2016-21

V. 19 June 2017

(BAU not shown) e
Our Vision is a sector
that transforms people
2016-17 2017-18 2018-21 and organisational
performance through
developing, promoting
A2. Implement current A3—Develop A4. Implement angnsdhi::g\?vlfj (;r;mg
communications activity communicatighs communications '
A > strategy activity
S -
o @ A5. Review how
o we exploit
S & ‘ consortium B6. Agree
Q 5 [ AL Rekindle / - Wi and deliver
o 4| refocusand new markets
e
= collaborator
& % . analysis B2. Develo )
~ a eview explore ) D5. ECC Online Phase 3
current pricing international C8. Define
structure incl.  B2- Develop ophortuniti talent mgt
inancial viability P1an to 7. Member  consultancy D4. Identify
z;qs:fksestgew consultation  offer member needs
% JUrveys re Phase 3
< C5. Maxipnise use
% w of ECC Online
O = serviee
3 & | BtAgree C4. Summayise D3. Explore
@ X | howto benefits EZC potential dovetail
~ @ | handlenew C2b. Guidance & Online ECC Online and )
—~ T ) D2. ECC Online
A Prarketopps support to apply C3. Enhafice training / Website Phase 2
> shert-term consultancy delivery complete incl.
Values: Ci-Update I new comp f'work

Members come first.
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Creating value
through Innovation.

C: Product and Service Development (SW)

D: Technology and Innovation (TS)

Fairness & equality.
Collaboration.




