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C: Product & Service Development (TS) D: Technology and Innovation (TS)

Our Vision is to
be the leading
role analysis
provider in the
education sector

ECC Strategy 2016-21           Updated 6 December 2018

Member retention. HERA & FEDRA. ECC Online. New business. Consultancy. Training and events. Networking. LMD.

A3. Develop
comms strategy

A5. Review how we
exploit consortium
power

A4. Implement
comms activity

B6. Deliver new
markets plan

C7. Member
consultation

C2. Comp F’work
a. Update behavioural
indicators
b. Guidance & support to apply
Comp F’work

C8. Talent management
service development

D4. Identify member needs
ECC Online Phase 3

D2. ECC Online
Phase 2

2016 -
17

Values:
Members come first.

Creating value through Innovation.
Fairness & Equality.

Collaboration.

A1. Relations with sector
bodies

B1. Agree how to
handle short term
market
opportunities

C1. Update
scheme
documents

B2. Explore
international opps

B3. Review pricing

B4. Competitor &
collaborator analysis

B5. Develop new
markets plan

C3. Enhance training &
consultancy delivery

D1. Add
existing CF to
ECC Online

D3. Explore
dovetail ECC
Online & website

D5. ECC Online Phase 3


