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The Brief

ECC are mid way through a 5 year plan, developed in 2016 and stretching through to 2021. Having achieved
a number of the key strategic goals as planned, the Chief Executive Nicholas Johnston believes the time is
right to review progress and direction to ensure any adjustments required are considered and made. Also the
projects (strategic projects) discussed and agreed for delivery in the second half of the plan were agreed two
years in the future. This future picture has now sharpened into focus and so ratifying/adjusting or even changing these projects with the benefit of a clear sight of the current conditions is necessary. Additionally a significant tender win provides clarity of turnover (although not cash flow) for the following two years, thus providing
a platform with which decisions can be made rather than speculation. There are two Directors who have joined
the team since the inception of the plan. Ensuring the two individuals can take ownership of the plan having
engaged with the review is also noted.

Timing

Activity

Comments

09:30 -

Business Meeting

11:00
11:00

Facilitator joins

11:00-11:10

Update on “where we are”

11:10 11:30

11:30-12:30

•
•

Ratification of Vision & Values.
Discussion on Mission

Changing factors
Critical Success Factors
Barriers to success

12:30 13:00

Lunch

13:00 13:15

Strategy strand ratification (A, B, C, D)

13:15 14:15

Priorities for each strand

14:15 15:00

Project agreement

15:00 15:15

Break

15:15 16:30

Actions, ownership and deadlines
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Mission is measurable, whereas vision
is more difficult to box into something
that can be measured. However the
mission serves the vision to ensure
maintenance of purpose
What’s different looking at when the
strategy was set compared with now
and what is the impact on ECC. For
example:
Brexit
Gender Pay Gap

Ensures clear ownership at the end of
the session

Outputs
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Vision

Mission

Changing Factors

Changing Factors

Critical Success Factors

Barriers to Success

Strand Priorities

Points to note
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