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Introduction
This was ECC’s most ambitious Conference to date, with more keynotes, more workshops and more
exhibitors than ever before. And given the challenges of 2020, this was our first Conference to be held
virtually.
We were therefore delighted that more than 140 delegates logged on (and stayed on) during the day,
representing 60 ECC member organisations, a number of non-member universities, and key sector
partners such as UCEA and UHR. Feedback was consistently excellent and we are already planning a
virtual event for 2021.
As well as the keynote presentations and workshops the virtual format enabled us to offer a range of
interactive opportunities for those attending, including online appointments, Q&A, and a networking
carousel.
Video summaries of the keynotes, and the full video presentations from all the keynotes and
workshops are available on our website. Links are provided on the following pages. The minutes of the
2019/20 AGM which took place during the conference are also available in the Members’ Area of our
website.
Finally, a huge thank you from everyone at ECC to all our delegates, speakers and the support staff
who made the day a success.
Nicholas Johnston, Chief Executive, ECC
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Keynote Sessions
Keynote Session 1 - Government policy in the new normal
Nick Hillman, Director of Policy and Advocacy, HEPI
How might post-18 education policy change in a post-Brexit, post-Covid-19 world where pay gaps, inclusion and
student numbers are as important as ever? In a comprehensive presentation Nick shared his insights into future
policy directions in HE.

Presentation summary

Presentation in full
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Keynote Sessions
Keynote Session 2 - Employment Law
Jade Linton, HR Business Partner/Associate Director, Employment, Thursfield's Solicitors
Jade provided an Employment Law update focused on key cases and sector-specific trends over the past 12
months, including a look at what is on the employment law horizon.

Presentation summary

Presentation in full
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Keynote Sessions
Keynote Session 3 - Driving change as an employee engagement rebel
Debra Corey, Chief 'Pay it Forward' Officer, DebCo HR LTD
In an inspiring Keynote packed with examples, Debra invited us to think and act differently, breaking the rules of
traditional HR. A session which left participants with practical tools to build and maintain strong engagement at their
organisations.

Presentation summary

Presentation in full
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Workshop Sessions
Workshop 1 - Structures and roles in the new norm
Hazel Robinson, Associate Director of Human Resources, Head of Reward
and Wellbeing, Brunel University London
Presentation in full

Hazel very ably summarised how 2020 has shaped jobs, ways of working, role
design and HR practice, inviting participants to share experience and ideas.

Workshop 2 - Pay gap action planning
Sally Isaacs, Legal Director, Eversheds Sutherland
A highly pragmatic and interesting workshop reflecting Sally’s extensive
experience of equal pay litigation and working with clients on equal pay audits
and gender pay gap action plans.
Presentation in full

Workshop 3 - Future of reward and recognition
Ian Hodson, Head of Reward/Deputy Director of HR, University of Lincoln
A focused workshop exploring how reward and recognition is changing
throughout 2020 and 2021. What will people value in the future? How are
providers’ offerings changing and what are the opportunities?
Presentation in full
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Workshop Sessions
Workshop 4 - Managing performance in the new workplace
Chris Atkinson, Author and Managing Director for Strategic Leadership in
the UK
http://www.chris-atkinson.co.uk/ www.strategicleaders.com
Presentation in full

In a highly interactive session, Chris drew on examples of performance
management old and new from a variety of sectors, and helped participants
reflect on lessons and opportunities for their own organisations.

Workshop 5 - New organisation forms and impacts on HR
Jon Ingham, Trainer and Learning Facilitator, Jon Ingham Strategic HR
Academy
http://joningham.academy
Presentation in full

A fast-paced session based on Jon’s experience of a range of organisations and
sectors where new forms and structures have shaped employee productivity.
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Speakers
Chris Atkinson, Author and Managing Director for Strategic Leadership in the UK
Chris is an international business speaker and author who combines a strong commercial approach with a deep
understanding of human psychology. Over the last 20 years Chris has worked with diverse business sectors in over 22
countries worldwide with more than 43 different nationalities. His client list includes not just higher education institution
but also large multinational companies such as BMW, Rolls Royce and Roche.
In 2019 he spoke at the United Nations in Geneva on the topic of “Moral Leadership During the 4th Industrial
Revolution”. He is author of the book “Corporate Energy: How to engage and inspire audiences”, a columnist for
Business Leader Magazine and a visiting fellow of the business school of the University of South Wales. He has been
featured on the front covers of international publications; Realizing Leadership Magazine and Switched On Leadership
Magazine.
http://www.chris-atkinson.co.uk, http://www.strategicleaders.com

Debra Corey, Chief 'Pay it Forward' Officer, DebCo HR LTD
Debra Corey is a highly experienced and award-winning HR leader, consultant, world-class speaker, and three-time
best-selling author. She has been named one of the top 101 global employee engagement influencers and one of the
Top Reward Industry Luminaries.

Over the last 20+ years she's worked for a variety of global companies where she’s developed and delivered HR
strategies in a rebellious way, pushing the boundaries and challenging the status quo to truly drive employee
engagement. She continues on this mission as Chief Pay it Forward Officer at DebCo HR.
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Speakers
Nick Hillman, Director of Policy and Advocacy, HEPI
Nick Hillman has been the Director of HEPI since 2014. He worked for the Rt Hon David Willetts MP (now Lord Willetts), the
Minister for Universities and Science, from 2007 until the end of 2013, as Chief of Staff and then Special Adviser in the
Department for Business, Innovation and Skills. Previously, he was a History teacher and worked at the Association of
British Insurers. At the 2010 general election, he was the runner-up in Cambridge.
He has written for a range of think tanks and journals. His journal articles include pieces on the Coalition’s higher education
reforms for the Oxford Review of Education (2016), on access to schools and selective universities for Higher Education
Review (2014) and on the fifty-year history of student loans for Contemporary British History (2013). He also wrote the
authoritative account of being a special adviser for the Institute of Government (2014).
His recent research for HEPI includes a history of the Universities Superannuation Scheme (USS), a piece on the likely
impact of Brexit on student demand and university governance in a new age of regulation.
HEPI website

Ian Hodson, Head of Reward/Deputy Director of HR, University of Lincoln
Ian is the Head of Reward at the University of Lincoln overseeing all aspects of reward including payroll, pensions, employee
benefits, HR systems and executive remuneration. Having started his career in finance before moving specifically in to pay
and benefits Ian has a background in both the public and private sector having previously worked for Moy Park, Mars,
Prudential and Lincolnshire County Council.
A firm believer and champion in the importance of reward strategy as a driver for change and in supporting organisational
success, Ian has previously overseen teams that have been acknowledged for their achievements at awards for their
innovative work including winning the 2018 Best Voluntary Benefits at the Employee Benefit Awards.
Ian is the current Chair of the Northern Universities Reward Group and a board member of the Education Competencies
Consortium.

In 2014 Ian was chosen as the winner of the Pay and Benefits Career Accomplishment Award and was also the Employee
Benefits Reward Professional of the Year in 2019. Ian also regularly contributes to professional publications and
conferences within the sector.
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Speakers
Jon Ingham, Trainer and Learning Facilitator, Jon Ingham Strategic HR Academy
Jon Ingham is an insight based HR/OD consultant and trainer who focuses on helping companies develop innovative
approaches to increase the contribution of people.
His background includes working as an International HR Director for Ernst & Young, Head of HR Consulting at Penna
and Director in Human Capital and Reward Consulting for Buck.
He has co-authored an article on the future of HR together with Dave Ulrich and is the author of The Social
Organization. He is one of HR Executive’s Top 100 HR Tech Influencers for 2020 and was also one of HR Magazine’s
Most Influential Movers and Shakers in 2019.

www.joningham.com

Sally Isaacs, Legal Director, Eversheds Sutherland
Sally is a Legal Director in our Employment Group. She has considerable experience of employment tribunal litigation
and specialises in discrimination law, with particular emphasis on equal pay. Sally has been responsible for a number
of high profile equal pay cases over the last 15 years including defending mass equal pay litigation. Sally’s contentious
work also includes unfair dismissal, industrial relations issues and breach of contract claims.
Sally qualified in 2000, and has specialised in employment law her whole career. In addition to her contentious
practice, Sally also gives advice in relation to non-contentious matters such as proposals to change terms and
conditions of employment, strategic management of industrial relations issues, implementing new pay and grading
structures, gender pay gap reporting and equal pay audits.
Sally has particular knowledge of the public sector (particularly local government and education) and has been
recognised by the Legal 500.
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Speakers
Jade Linton, HR Business Partner/Associate Director, Employment, Thursfield's Solicitors
Jade has over ten years' experience advising and representing clients in contentious and non-contentious employment
matters and has worked with both employees and on behalf of private and public sector clients, including;
Manufacturing Companies, NHS Trusts, Independent Schools, Colleges, Nurseries and Academies.
An impressive public speaker, Jade is regularly invited to speak at HR forums and conferences.
Recommended in the Legal 500 as a ‘superstar and a joy to work with’ Jade is a solicitor who possesses a ‘unique
quality amongst those in her possession to make law unintimidating and understandable to all’.

Thursfield's Website

Hazel Robinson, Associate Director of Human Resources, Head of Reward and Wellbeing, Brunel
University London
Currently an Associate Director in Human Resources and the Head of Reward and Wellbeing for Brunel University
London, Hazel Robinson has a broad experience across HR, in both specialist and generalist roles; including Job
Evaluation, Payroll, Global Mobility, Compensation and Benefits.
Having worked in Higher Education in the UK and the Middle East over the last 13 years, and previously spent 25
years working and living in the sunny climes of South Africa, Hazel has an MSc in Human Resources Management
from Edinburgh Napier University, an HRMPR from the University of South Africa, and is a member of both the CIPD
(MCIPD), and CIPP (MCIPP).
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Exhibitor Profiles

CAF
We’re a charity, bank and champion for better giving, and for over 90 years we’ve been helping donors, companies and charities
make a bigger impact.
We support companies across the private, public, and social sectors to transform their purpose into practice. We work with
clients on corporate giving, employee engagement, corporate social responsibility and sustainability, to benefit their business
and broader society.

Our payroll giving scheme, CAF Give As You Earn, is the UK's market leader. Every year we distribute over £60 million worth of
employee donations.
Talk to us and we'll be happy to explore how we can help your organisation.
www.cafonline.org/giving-as-a-company
corporate@cafonline.org

11

Exhibitor Profiles

Expat Academy’s Global Mobility Tool Kit for Higher Education
Expat Academy’s Global Mobility Tool Kit for Higher Education is the leading membership organisation for Global Mobility professionals. We
have an extensive network of over 170 organisations from a broad range of industry sectors, managing varying programme sizes across
multiple locations. We have built an extensive and diverse community of over 2,000 corporate Global Mobility professionals and our members
portal is their go-to resource for all things mobility.
Many universities already enjoy the benefit of Expat Academy membership. Working with the top names in Global Mobility, we provide
outstanding technical training, thought provoking insights and lively debate. Members have full access to all the Global Mobility training and
resources that you will ever need to run a cost effective, compliant, happy and engaged Global Mobility function.
“Expat Academy support saves countless hours… helping to keep us both compliant and a good employer” - University of Lincoln

“Joining the community of Expat Academy was one of our Global Mobility triumphs…it’s practical, exciting, engaging and fun” –
Brunel University
“We regularly dip into The Vault for GM documentation, news and benchmarking data.” - University of Leeds
For a demonstration of our members portal or for more information please get in touch.
www.expat-academy.com

tony@expat-academy.com
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Exhibitor Profiles

Incomes Data Research (IDR)
Independent pay data and research, enabling intelligent HR decisions. Incomes Data Research (IDR) was founded with the sole
purpose of providing independent data on pay and benefits. Our services enable HR practitioners to make informed, intelligent
decisions on pay, reward and HR policy and practice.
As a partner of the ECC your membership includes exclusive access to information on salary for roles (including senior roles) in
the UK provided by IDR.
This includes
•
•
•

Six free pay benchmarking helpdesk reports a year
Access to a growing archive of more than 100 market data reports commissioned by other ECC members
A range of focused pay and labour market reports, featuring analysis on hot topics such as Bonus Scheme Design, Shift
Pay, London Additions and Inflation and Pay Setting.

www.incomesdataresearch.co.uk
sales@incomesdataresearch.co.uk
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Exhibitor Profiles
Mercer’s Higher Education Group: Helping the university workforce thrive
University workforces are changing. From pensions to mental health and wellbeing to career paths, workers’ needs are evolving and you as their
employer need to evolve too.

There are myriad services, new approaches, people strategies and engagement and benefits packages that universities might not have taken
advantage of in the past. What is on offer is changing with the times, as are the challenges and issues faced in the sector. We can support and
help you to navigate these challenges, to look after your most important asset – your people – in a way that is right for you and your university.
At Mercer, we are redefining the world of work, reshaping retirement and investment outcomes, and unlocking real health and well-being. We do
this by meeting the needs of today and tomorrow. By understanding the data and applying it with a human touch and by turning ideas into action
to spark positive change.

For more than 70 years, we have been providing trusted advice and solutions to build healthier and more sustainable futures for our clients,
colleagues and communities.
Welcome to a world where economics and empathy make a difference in people’s lives.
At Mercer, we believe in building brighter futures.
Welcome to Brighter
www.uk.mercer.com/
caroline.howes@mercer.com
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Exhibitor Profiles

Salary Finance
At Salary Finance, we understand the impact finances have on our health, our happiness, our home life, and our work life. By
partnering with employers, we offer an employee benefit, which allows hardworking individuals to improve their lives by improving
their finances. More specifically, our financial wellbeing solutions help employees save regularly, advance their earned pay, borrow
responsibly, and learn positive financial habits.
We are a company underpinned by a social mission: through technology and innovation, and with the support of employers, we
strive to make the lives of millions of people less stressful, more productive and much happier.
To learn more about our financial wellbeing solutions as well as watch testimonials from the employees whose lives we’ve
changed themselves, please visit our website.
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www.SalaryFinance.com
alistair.brown@salaryfinance.com

Exhibitor Profiles

WEALTH at work
WEALTH at work is a specialist provider of financial education and guidance in the workplace supported by regulated financial
advice for individuals.
It helps employees understand how to maximise their workplace savings and benefits in the context of their overall financial
position, by delivering financial education and guidance which is tailored to their needs. This involves targeting different
segments of the workforce to enhance employee engagement.
Its regulated financial advice service helps individuals to understand their personal financial situation, whether they’re saving for
their future or selecting their retirement income options.
This complete service offering helps employers support employees to make informed decisions to improve their financial
wellbeing throughout their career and to maximise income at-retirement.
www.wealthatwork.co.uk

info@wealthatwork.co.uk
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Educational Competencies Consortium
Rowlandson House,
289-297 Ballards Lane,
London,
N12 8NP
www.ecc.ac.uk
Email: contactus@ecc.ac.uk

@ecc_views

