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About Advance HE



Progress

ÅFormed through the merger of the Equality 

Challenge Unit, Higher Education Academy and 

Leadership Foundation for Higher Education in 

March 2018

ÅFirst full year of operation from August 2018

ÅTransition year 2018-19 with an integrated 

holistic offer for 2019-20



Advance HE supports and enables higher education providers to 

put institutional strategy into practice for the benefit of students, 

staff and society.

We bring together HE-focused expertise in teaching and learning; 

equality, diversity and inclusion; leadership; and governance, to 

help higher education providers to deliver world-leading teaching, 

research and scholarship, their civic mission and student 

outcomes at their institution.

We do this through the provision of specialist knowledge and 

resource, externally recognised benchmarking and recognition 

schemes and a member-focused, collaborative approach.

Purpose



Consultation 

Two-stage consultation

Initial headlines

ÅThe sector want Advance HE to:

ïBe member-led

ïBe future-facing

ïHelp bring people together for sector collaboration

ïBe supporting and enabling, an enhancement body, and a critical 

friend
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Advance HE

ÅWe are driven by the strategic needs of our members 

and higher education . 

ÅThrough our passion for excellence we aim to create an 

inclusive culture that champions the continuous 

development of teaching, leadership and research.

ÅWe use an evidence-based approach to identify what 

works, and develop practice-based solutions.



Driving synergies

Leadership and 
Management

EDI

Governance 

Teaching 
and 

learning



Supporting and enabling institutions

ÅRecognise and improve teaching quality

ÅImplement good governance

ÅRecognise and encourage EDI

ÅEstablish strong leadership

ÅEstablish, protect and develop reputation

ÅRespond positively to regulation



Three year strategy

ÅBy 2022, Advance HE will be the leading organisation for 

higher education development. 

ÅOur members will be at the heart of all we do and our 

approach will be one of integrated and holistic 

enhancement. 

ÅWe will be recognised for our expertise in supporting 

HEPs to deliver their broad mission.

ÅOur membership and operations will be global and we 

will create national plans with our members in each of 

the UK nations and with our international partners. 



Advance HEôs work to promote equality 

in pay
ÅInvolvement in new JNCHES gender pay working groups

ÅResearch into HEIs response to gender pay gap reporting

ÅBriefings on equality law requirements in England, Scotland 

and Wales include coverage of provisions to promote pay 

equality

ÅSupport to institutions in Scotland on occupational 

segregation by disability, gender and race 

www.ecu.ac.uk/publications/occupational-segregation-in-

scottish-heis-disability-gender-race/

ÅSupport to institutions in Wales on conducting equal pay 

reviews www.ecu.ac.uk/publications/promoting-equality-in-

pay/

https://www.ecu.ac.uk/publications/occupational-segregation-in-scottish-heis-disability-gender-race/
http://www.ecu.ac.uk/publications/promoting-equality-in-pay/


1. New JNCHES ïHigher Education gender pay gap data

2. UCEA HE GPG Infographics

- GPG down 24.5% 06/07 to 14.3% 16/17

3. New JNCHES ïEqual pay reviews and GPG reporting 

ïguidance for HEIs 2016/17

4. UCEA Gender pay gap benchmarking tool

5. Current work:

- survey of HEIs on gender pay gap action planning

- launch January 2019

- mandatory ethnicity pay reporting



The gender pay gap
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Median pay gap

Å2016/17 13.7% (mean 17.2%)

Å2013 16.2%

ÅNationally all employees 17.9%

ÅEducation all 15%

ÅUK still biggest pay gap in EU



UCEA excludes Clinical Academic Staff



Are gender pay gaps bad? 

ÅNot necessarily as there is a difference between a pay 

gap and unequal pay

ÅUnequal pay can be caused by:

1. Policies, practices and procedures for determining 

pay

2. Discrimination

ÅPay gaps caused by:

1. unequal pay 

2. occupational segregation

Å2004 Framework agreement for the modernisation of pay 

structures

http://www.ucea.ac.uk/en/empres/paynegs/fagree/index.cfm



