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About Advance HE



Progress

A Formed through the merger of the Equality
Challenge Unit, Higher Education Academy and
Leadership Foundation for Higher Education in
March 2018

A First full year of operation from August 2018

A Transition year 2018-19 with an integrated
holistic offer for 2019-20
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Purpose

Advance HE supports and enables higher education providers to

put institutional strategy into practice for the benefit of students,
staff and society.

We bring together HE-focused expertise in teaching and learning;
equality, diversity and inclusion; leadership; and governance, to
help higher education providers to deliver world-leading teaching,
research and scholarship, their civic mission and student
outcomes at their institution.

We do this through the provision of specialist knowledge and

resource, externally recognised benchmarking and recognition
schemes and a member-focused, collaborative approach.



Consultation

Two-stage consultation

Initial headlines

A The sector want Advance HE to:

Be member-led

Be future-facing

Help bring people together for sector collaboration

Be supporting and enabling, an enhancement body, and a critical
friend
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Senior team
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Alison Johns Kathryn Harrison-Graves Tracy Bell-Reeves
Chief Executive Director of Membership Director of Programmes
and Accreditation And Events
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Gary Loke Andy Shenstone Kat Hunt
Director of Knowledge, Insights, Director of Business Associate Director of Marketing
Innovation and Delivery Development and Delivery and Communications
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Advance HE

A We are driven by the strategic needs of our members
and higher education .

A Through our passion for excellence we aim to create an
Inclusive culture that champions the continuous
development of teaching, leadership and research.

A We use an evidence-based approach to identify what
works, and develop practice-based solutions.
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Driving synergies
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Supporting and enabling Institutions

A Recognise and improve teaching quality
A Implement good governance

A Recognise and encourage EDI

A Establish strong leadership

A Establish, protect and develop reputation
A Respond positively to regulation
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Three year strategy

A By 2022, Advance HE will be the leading organisation for
higher education development.

A Our members will be at the heart of all we do and our
approach will be one of integrated and holistic
enhancement.

A We will be recognised for our expertise in supporting
HEPs to deliver their broad mission.

A Our membership and operations will be global and we
will create national plans with our members in each of
the UK nations and with our international partners.
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Advance HEOGs wor Kk
In pay

A Involvement in new JNCHES gender pay working groups
A Research into HEIs response to gender pay gap reporting

A Briefings on equality law requirements in England, Scotland
and Wales include coverage of provisions to promote pay
equality

A Support to institutions in Scotland on occupational
segregation by disability, gender and race
www.ecu.ac.uk/publications/occupational-segregation-in-
scottish-heis-disablility-gender-race/

A Support to institutions in Wales on conducting equal pay
reviews www.ecu.ac.uk/publications/promoting-equality-in-

pay/
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https://www.ecu.ac.uk/publications/occupational-segregation-in-scottish-heis-disability-gender-race/
http://www.ecu.ac.uk/publications/promoting-equality-in-pay/
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UNIVERSITIES & COLLEGES
EMPLOYERS ASSOCIATION

. New JNCHES T Higher Education gender pay gap data

. UCEA HE GPG Infographics
- GPG down 24.5% 06/07 to 14.3% 16/17

New JNCHES T Equal pay reviews and GPG reporting
I guidance for HEIs 2016/17

. UCEA Gender pay gap benchmarking tool

. Current work:
- survey of HEIs on gender pay gap action planning
- launch January 2019
- mandatory ethnicity pay reporting
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The gender pay gap
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Median pay gap

A 2016/17 13.7% (mean 17.2%)
A 2013 16.2%

A Nationally all employees 17.9%
A Education all 15%

A UK still biggest pay gap in EU
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Examining the ge

What is the difference between equal pay and

nder pay gap in Higher Education

What is the gender balance in the HE workforce?

the gender pay gap?
Whole HE workforce Professional services staff 40 ‘y .

Equal pay is men and women The gender pay gap is the percentage difference of fe Iao
being paid the same for the between the average pay of men and women across I:I;us
same work within the worlkforce. the whole workforce. ? w“ “k" time
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Average female pay Is 1.7

e & Source: HESA, 2016-17.

Gender pay gap over the decade:
how is HE doing?

2006-07

2016-17
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Source: ONS, ASHE, 2017. Basad on median gross hourly earnings
excluding overtime for all employees (fulltime and part-tima).

Higher education

Whole economy

How does the gender balance differ by job?

The balance between male and female employees varies across jobs between fulkiime (FT) and parttime (PT) work.

25% m 44 | 82% 45% W 8% i 57%
52%
PT

55% 43%
Professor (F1) Established Early career Professional services Administrator
lecturer (J0) lecturer (K0) manager (10) (NO)

Source: HESA, 2016-17. Selected job levels. HESA contract level shown in brackets.
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Are gender pay gaps bad?

A Not necessarily as there is a difference between a pay
gap and unequal pay
A Unequal pay can be caused by:
1. Policies, practices and procedures for determining
pay
2. Discrimination
A Pay gaps caused by:
1. unequal pay
2. occupational segregation
A 2004 Framework agreement for the modernisation of pay

structures
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http://www.ucea.ac.uk/en/empres/paynegs/fagree/index.cfm
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